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Academic Program Year 2011-2012 Annual Report on
Sexual Harassment and Violence at the Military
Service Academies

Programmatic Data
The purpose of this report is to determine the effectiveness of policies, training, and
procedures of the Academy with respect to sexual harassment and violence involving
Academy personnel for Academic Program Year (APY) 2011-2012.

Note: The APY 11-12 is specifically from June 1, 2011 to May 31, 2012

Executive Summary

Over the course of the Academic Program Year (APY) 2011-2012, the United States
Military Academy (USMA) worked decisively on the action items from the APY 20010-
2011 assessment while continuing to advance the academy’s program on the
prevention of sexual harassment and violence. The progressive training of the US
Corps of Cadets and the United States Military Academy Preparatory School
(USMAPS) Cadet Candidates through both formal and informal education by the
USMA Staff and Faculty resulted in improved understanding of the Sexual Harassment
Assault Response and Prevention (SHARP) program.

The Cadet training program relies on the Equal Opportunity (EO) lessons of prevention
of sexual harassment and creating and maintaining a positive command climate for all
personnel. These lessons are embedded in the Cadet Respect Program. Key tenets
of the Respect Program are that every human being has infinite worth and dignity. The
Cadet Respect Officers and NCOs in each cadet company provide peer assistance to
their Cadet chain of command and fellow company members. Cadets are introduced
to SHARRP trained first responders for small group facilitation for training. . Staff and
faculty members are also trained and informed of the SHARP program.

During APY 2011-2012, USMA received two unrelated formal complaints of sexual



http://www.sapr.mil/

harassment from Cadets. The alleged subjects were a fellow Cadet and a tactical
Noncommissioned Officer. Upon investigation, the complaint lodged against the Cadet
was substantiated, and the subject was separated from the Academy for
communicating a threat. The complaint against the Noncommissioned Officer was
unsubstantiated; however, concerns raised about his behaviors resulted in him
receiving a letter of reprimand.

USMA received a total of fourteen official reports of sexual assault; eleven unrestricted
and three restricted reports. All of the military investigations of the unrestricted reports
were completed in APY 2011-2012; a total of nine investigations involving Cadet or
Cadet Candidate subjects resulted in either findings of a sexual assault offense, other
than a sexual assault offense or insufficient evidence in order to establish probable
cause of a sexual assault offense. Two investigations were initiated by civilian law
enforcement agencies. In one of those cases, the Cadet victim elected not to
cooperate with the investigation of the unknown subject. The other case remains
under investigation in the State of Indiana. In over 70% of the unrestricted reports,
alcohol was used by either the victim or the subject. The responsible use of alcohol
remains an area of concern for our Cadets. Several of the cases involved cadets
between whom there were previous dating relationships between the victim and
subject.

USMA remains steadfast in its commitment to the Sexual Assault Prevention and
Response (SAPR) program through focused preventive efforts and being approachably
responsive to allegations of sexual harassment and assault. USMA has diligently and
continuously improved its policies, procedures, and processes designed to prevent and
respond to sexual assault in accordance with Department of Defense (DoD)
requirements. These efforts are reflected in OSD Sexual Assault Prevention and
Response Office’s reassessment visit which assessed USMA'’s program as “in
compliance” in all areas.

1. Program Overview

1.1. Please provide a general overview of your Academy’s Prevention of Sexual
Harassment (POSH) and Sexual Assault Prevention and Response (SAPR) program.
This overview should include such information as:
e authorizing Service and Academy regulations and policies and dates of
publication
e general organizational structure of your Academy POSH and SAPR programs
and personnel (e.g. Sexual Assault Response Coordinator (SARC), Equal
Opportunity Advisor (EOA), Victim Advocate (VA), and Equal Opportunity




Representatives (EOR) structure, mid-level program management [if any], and
program management)

e other personnel involved and their roles in your Academy’s POSH and SAPR
Programs

e document retention policy implementation

e other (Please explain)

The governing regulations for Prevention of Sexual Harassment (POSH) and Sexual
Assault Prevention and Response (SAPR) Program at the United States Military
Academy (USMA) include: AR 600-20, Army Command Policy, Rapid Action Revision 4
August 2011 (also revised on 20 September 2012), Chapters 7 and 8, Prevention of
Sexual Harassment and Sexual Assault Prevention and Response Program,
respectively; and the USMA Policy 127-10, Sexual Assault Prevention and Response
(SAPR) Program, USMA Policy Prevention of Sexual Harassment, dated 20 July 2012,
Military Equal Opportunity Policy, dated 20 July 2012, and EO Complaint Procedures,
dated 9 July 2012.

The general organizational structure of West Point’'s POSH and SAPR coordination is
accomplished through 4 Sexual Harassment / Assault Response and Prevention
(SHARP) Program certified Sexual Assault Response Coordinators (SARC) and 18
SHARP Program certified Victim Advocates. The Special Assistant to the Commandant
for Human Relations (SAC-HR) serves as the US Corps of Cadets (USCC) SARC
providing support to the Corps of Cadets and USCC staff. USCC has two certified
Victim Advocates: a counselor in the Center for Personal Development (CPD) and the
USCC Equal Opportunity Advisor (EOA). The United States Military Academy
Preparatory School (USMAPS) is a subordinate structure to the Commandant, USCC.
At USMAPS, a civilian instructor is assigned duties as the Special Assistant to the
Commandant for Human Relations (SAC-HR), liaising to USCC SARC. The USMAPS
SAC-HR serves as the response coordinator for the USMAPS Cadet Candidates. A
USMAPS Tactical Noncommissioned Officer is a certified Victim Advocate. The West
Point Installation SARC duties are performed by the US Army Garrison-West Point
(USAG-WP) Family Advocacy Program Manager (FAPM). The Family Advocacy
Program (FAP) Victim Advocate (VA) provides victim advocacy services primarily for
sexual assault victims that are Soldiers, Civilian employees and adult Family Members.
The FAPM and FAP VA are part of West Point’s Army Community Services (ACS)
team. The USAG-WP Equal Employment Opportunity (EEO) Office has two staff
members who are SHARP Program certified Victim Advocates. The Corps of Cadets
may also obtain victim advocacy support from the medical service providers at the
Mologne Cadet Health Clinic or any of the other certified SARCs or Victim Advocates
mentioned above or located in the USMA Staff and Faculty. The West Point Diversity
Officer serves as the SHARP Program Coordinator, a SHARP certified SARC, and is
the coordinator for the monthly Sexual Assault Review Boards hosted by the
Superintendent. The USMA Staff and Faculty also have six SHARP Program certified
Victim Advocates. This support network is complemented by SHARP Program certified
Victim Advocates that are assigned to the Keller Army Community Hospital staff.




West Point SHARP Program Coverage

Other members of the West Point community are partners in the prevention of sexual
harassment and sexual assault. They include, but are not limited to the Army
Substance Abuse Program, Criminal Investigation Command, and the Staff Judge
Advocate. Representatives of these offices have assisted with the training and
education of members of the Corps of Cadets and Staff and Faculty. Together, we
provide a unified front in prevention and are linked to provide a comprehensive network
of assistance to victims, survivors, members of the chain-of-command, and the
community.

2. Institutionalize Prevention Strategies in the Military Community

2.1. Please describe the policies, training, procedures, and initiatives implemented or
advanced during APY 11-12 to prevent sexual harassment and sexual assault, including
but not limited to:
o efforts by your Academy to promote a culture of prevention
e education and training initiatives associated with bystander intervention or
appropriate risk reduction that does not blame victims
e communications, social marketing, and media initiatives
e work done to implement or support the Department’s Sexual Assault Prevention
Strategy
¢ methods used to foster prevention-related coalitions and networks (i.e. subject
matter experts consulted and involved)
e studies of sexual harassment or sexual assault prevalence and/or prevention
programming effectiveness supported or performed by your Academy.
e number of personnel and cadets/midshipmen (by year) who received annual
POSH and SAPR training
o training methods and time allotted for training
0 alternative arrangements for individuals absent during training




The United States Military Academy made advances in the prevention of sexual
harassment and sexual assault through aggressive training efforts, the Cadet
leadership’s force protection initiative, the creation of X and Y cases and the Cadet
produced video. Early in Academic Program Year 2011-2012, the SHARP certified
Equal Opportunity Advisors headed out to the training areas to provide refresher
training to the Regular Army and Reserve component training details. These sessions
highlighted appropriate standards to maintain and expect from both the Cadets and
Soldiers. These sessions are credited with staving off the behaviors that may have
resulted in sexual harassment complaints against the visiting training cadre.

The most significant initiatives were made by members of the Corps of Cadets. In
response to the previous academic year’s case review, the Cadet leadership authored a
force protection initiative that requires all fourth class Cadets, Cadets of concern, or
Cadets enrolled in a mentorship program to require roommates of the same class and
gender for weekends and long weekends, collapsing into another company, if
necessary. This initiative also required additional presence patrols and checks for
Cadets in duty officer positions over the weekends. The Cadet cadre also created a
force protection video that highlights both bystander intervention and Cadets in duty
officer positions responsibilities.

Genderless “X and Y” case write-ups containing the descriptions of the background,
incident, outcome and lessons learned from three cases were shared in small unit
training sessions. The cases bring to light opportunities to intervene that if left
unchecked, actually resulted in wrongful sexual contact, indecent assault, and
unwanted surveillance. Prior to publishing, incident survivors were afforded the
opportunity to consent or decline the use of the write-ups for training purposes.

Prior to the directive for expedited transfer of victims, the Dean of the Academic Board
and the Commandant of the US Corps of Cadets established a procedure for immediate
movement of alleged Cadet subjects to the furthest geographical location within the
Corps of Cadets’ footprint, upon receipt of a credible unrestricted report of sexual
assault from a fellow Cadet. The Dean of the Academic Board also ensures that the
Cadet victim and Cadet subject are not in any of the same classes, if they are,
arrangements are made to minimize the likelihood of unintentional academic
partnership on projects of the victim and subject.

Cadet Respect Representatives authored monthly SHARP newsletters that were posted
in the barracks’ restrooms and in public areas. In addition to reorganization week
briefings by senior leadership (Superintendent, Commandant, and Dean), each Cadet
class received the following training and education:

Class of 2012: 3..5 hours Summer Leader Training Prep Gender Relations overview
(1: 150), SHARP Program overview by USCC Sexual Assault Response Team
(1:1,000) Russell Strand Presentation of “Sexual Predator: The Hunter and the Hunted”
(1:1,000), Cadet SHARP film with small group discussion (1:120). Total trained: 1,032.




Class of 2013: 2.5 hours Summer Leader Training Prep Gender Relations overview (1:
150), Sex Signals (1: 250), Cadet SHARRP film with small group discussion (1:120).
Total trained: 1,095.

Class of 2014: 1.5 hours SHARP Program overview by USCC Sexual Assault
Response Team (1:1,000), Cadet SHARP film with small group discussion (1:120).
Total trained: 1,191.

Class of 2015: 2.5 hours New Cadet SHARP Program overview (1:1,000), Veraunda
Jackson presentation “What about You” (1:1,000), Cadet SHARP film with small group
discussion (1:120). Total trained: 1, 209.

Cadets who miss the smaller venue training sessions receive make-up training
sessions. Those who miss the larger venue, copyrighted content, were not provided
make up sessions. Every Cadet received exposure to prevention of sexual harassment
and sexual assault training at one or more points during the APY 2011-2012.

The USCC Sexual Assault Response Team (SART) attended the 80-hour SHARP
Program Training Course, as well as the US Army Region X SART Seminar at Fort
Drum, NY, and semi-annual training with the West Point First Responders.

3. Increase Climate of Victim Confidence Associated with Reporting

3.1 Please describe the policies, training, procedures, and initiatives implemented or
advanced during APY 11-12, to increase a climate of victim confidence associated with
reporting, including but not limited to:
e encourage the reporting of sexual assault
0 steps taken to publicize reporting options (Unrestricted and Restricted)
0 steps taken to publicize the care support available with reporting
o steps initiated to reduce the stigma associated with reporting sexual
assault and increase a climate of confidence with reporting
e understand and overcome reporting challenges
o0 discuss reporting challenges and solutions your Academy developed and
implemented
o number of times (Unrestricted or Restricted) where the confidentiality of a
report was breached for any reason
o facilitate the use of reporting methods for sexual harassment (formal and
informal)

In order to increase a climate of victim confidence, USMA endeavors to have multiple
first responders present and recognized during training sessions or guest speaker
presentations. This extra effort allows the attendees to see face-to-face the people that
serve as our catalyst to inspire prevention and the entry point to our networked
response team to facilitate future reporting. West Point SARCs and Victim Advocates
hand out the Department of the Army SHARP touch card and the DoD Safehelp Line
magnets and stickers, in addition to a locally produced brochure with contact
information for first responders.




The Corps of Cadets is taking ownership of the SHARP Program. They developed their
own force protection video and newsletters. More than 1,670 Cadets and West Point
community members participated in the Sexual Assault Awareness Month “Walk-a-
Mile”. Entire Cadet units and several sports teams made time for the one mile loop
event that was co-hosted with the Mental Health Associates of Orange County, Inc.
(rape crisis advocates). At the end of April the Noncommissioned Officers of the United
States Military Academy reaffirmed their commitment to preventing sexual harassment
and sexual assault by conducting a run/walk on West Point. More than 500 NCOs,
Officers, Cadets and civilians participated, showing their support for the SHARP
Program. The Corps of Cadets and the Cadet Candidates viewed the Cadet produced
video prior to Spring Break. Unit leaders and SHARP personnel facilitated small group
discussions on the video and Spring Break safety. These sessions lasted an hour.

Clear, consistent messaging from senior leaders down to and including Cadet
leadership reinforced the lessons of bystander intervention, reporting options, and
access to assistance. SHARP Training sessions inform staff, faculty, and Cadets on the
reasons for not reporting sexual assaults, and not submitting complaints of sexual
harassment. Attendees are inspired to take an active role in stopping inappropriate
behaviors.

4. Improve Sexual Assault Response

4.1 Please describe the policies, training, procedures, and initiatives implemented or
advanced during APY 11-12 to respond to or improve the response to allegations of
sexual harassment and sexual assault, including but not limited to:
e availability of immediate, trained sexual assault and sexual harassment response
capability
e the number of SARCs, EOAs, VAs and EORs trained and types of training
received, to include refresher training
o training methods and time allotted for training
o0 alternative arrangements for individuals absent during training
e the number of ‘first responders’ trained and types of training (including criminal
investigators, law enforcement, medical personnel, judge advocates, and
chaplains)
o training methods and time allotted for training
o0 alternative arrangements for individuals absent during training
e victim care improvements both on and off-installation
e academy-wide approaches to incorporate SAPR and POSH at all levels of
leadership
e access to resources and supplies
e existing gaps in supply inventory results, as well as the shortage of supplies,
trained personnel, and transportation resources, in responding to cases of sexual
assault/sexual harassment
e number of victims if any, whose care was hindered due to the lack of available
sexual assault forensic examination kits, or other needed supplies and describe
how this information is collected. Discuss what measures you took to remedy the
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situation at those locations.

The United States Military Academy made advances in the ability to respond to or
improve the response to allegations of sexual harassment and sexual assault through
aggressive training efforts, the Cadet leadership’s force protection initiative, the creation
of X and Y cases and the Cadet produced video.

In June 2011, 15 first responders (three SARCs and 12 Victim Advocates) from across
West Point received their SHARP certification. In January 2012, five more personnel
from across West Point received their SHARP certification as Victim Advocates. Early
in Academic Program Year 2011-2012, the SHARP-certified Equal Opportunity Advisors
headed out to the training areas to provide refresher training to the 400 Regular Army
and Reserve component Soldiers assigned summer rotation training duties. These
hour-long facilitated discussion sessions highlighted appropriate standards to maintain
and expect from both Cadets and fellow Soldiers. These sessions are credited with
preventing inappropriate behaviors that may have resulted in sexual harassment
complaints against the visiting training cadre.

The ability to respond to complaints of sexual harassment and reports of sexual assault
is maintained through 4 Sexual Harassment / Assault Response and Prevention
(SHARP) Program certified Sexual Assault Response Coordinators (SARC) and 18
SHARP Program certified Victim Advocates. This provides a networked response
capable of supporting the personnel assigned to or working at the United States Military
Academy and the tenant units on West Point. The Army SHARP Course certification
program is an 80-hour program of instruction. Forty hours of the course are spent on
prevention of and responding to complaints of sexual harassment and 40 hours are
spent on prevention of and response to sexual assault.

In addition to the SHARP Course, first responders (SARCs, victim advocates, CID
agents, and legal assistance providers) were required to attend (and/or present) the
Army’s 3-hour block of mandatory SHARP training, and an online situational training
program entitled, Team Bound. The first responders also participated in one or both of
two 1.5 hours First Responder Cross-Training sessions, where the following were
discussed:

a. Reviewed roles and responsibilities of each functional area (SARC, VA, CID,
SJA, Chaplain, Healthcare Provider) according to DODI 6495.02, Army Regulations,
and local operating instructions.

b. Using recent cases, we reviewed and evaluated our response of each functional area
involved. No new policies or operating procedures were authored.

All four SARCs and 18 Victim Advocates attended at least one session of the refresher
training; most attended both sessions. CID sent one agent to each session, and SJA
provided one Legal Assistance attorney for one session.

Also, Russell Strand presented his “The Hunter and the Hunted” to the Class of 2012.




First responders (SARC, Victim Advocates, as well as CID agents and law enforcement
personnel) were invited to attend. Following that 1.5 hour presentation, Mr. Strand
provided a supplemental 2-hour session specifically for first responders and law
enforcement personnel. Approximately 25 personnel from across West Point attended
the supplemental session. In addition to the 3-hour block of required SHARP Training
the West Point chaplaincy (13 military and civilian personnel) received an additional
hour of facilitated discussion on response policies, victimology, victim rights, and
lessons learned in providing pastoral care while supporting the command.

Our CID office receives continual training on sexual assault response policies,
victimology, understanding sex offenders, crime scene management, interview
techniques, investigating difficult cases, recantations and false information, and working
with SARCs and Victim Advocates. The format of these training sessions varies; some
are lecture, either here at West Point or involve traveling to Fort Leonard Wood for
advance schooling. The SJA and SHARP personnel share resources with CID and vice
versa. Whenever possible, make-up training for the CID agents was conducted with the
primary instructor, or by an agent whom attended the original presentation utilizing the
presentation materials of the principal instructor. In the situations when one of the six
agents is deployed, no make-up session was conducted for the deployed member, but
the presentation materials were shared. The SJA trial counsel and military defense
counsel received training on the revisions to Article 120; trial counsel training on case
preparation; and training for working child victim sexual assault cases. This training
was conducted in a small group setting with all of our available lawyers present.

The United States Military Academy utilized several methods to ensure that SAPR and
POSH at all levels of leadership. The Corps of Cadets is taking ownership of the
SHARP Program. They developed their own force protection video and newsletters.
More than 1,670 Cadets and West Point community members participated in the Sexual
Assault Awareness Month “Walk-a-Mile”. Entire Cadet units and several sports teams
made time for the one mile loop event that was co-hosted with the Mental Health
Associates of Orange County, Inc. (rape crisis advocates). At the end of April the
Noncommissioned Officers of the United States Military Academy reaffirmed their
commitment to preventing sexual harassment and sexual assault by conducting a
run/walk on West Point. More than 500 NCOs, Officers, Cadets and civilians
participated, showing their support for the SHARP Program.

Consistent, mutually-supporting messaging from senior leaders down to and including
Cadet leadership reinforced the lessons of bystander intervention, reporting options,
and access to assistance. The Dean of the Academic Board and the Commandant of
the US Corps of Cadets created a joint video message that reinforces their commitment
to the SHARP program and identifies the initial actions they take in response to a report
of sexual assault. SHARP Training sessions inform staff, faculty, and Cadets on the
reasons for not reporting sexual assaults, and not submitting complaints of sexual
harassment. Attendees are encouraged to take an active role in stopping inappropriate
behaviors.




All POSH and SAPR training is incorporated in combined lessons. The Army’s SHARP
Program merges prevention of sexual harassment in order to stop behaviors that may
escalate into sexual assault, thereby preventing sexual assault. Part of these
presentations highlights the availability of victim care services, both on and off-post.
West Point has maintained its partnership with the Mental Health Associates of Orange
County, Inc., and the USCC SARC is partnering with nearby colleges, such as Vassar
College, to share best practices and leverage expertise.

During APY 11-12, West Point did not experience any gaps in supply inventory, trained
personnel or transportation resources in responding to cases of sexual assault / sexual
harassment. The provision of care for victims was not hindered due to the lack of
available sexual assault forensic examination kits, or other needed supplies.

5. Improve System Accountability

5.1 Please provide a description of how your Academy executes its oversight of
programs supporting the prevention and response of sexual harassment and sexual
assault.

The primary means of oversight of the SAPR program at West Point is the monthly
Sexual Assault Review Board (SARB). The USMA Superintendent chairs the SARB,
which covers the review of the program’s progress, upcoming events, and recently
closed and open sexual assault case(s). New commanders attending the SARBs are
provided an overview of the SARB and their role and responsibility in attendance.

During the quarterly Family Advocacy Committee (FAC) meetings, the Installation
SARC/FAPM provides a brief report of SAPR Program activities during the preceding
quarter; no identifying information is shared with the FAC members, only a synopsis of
prevention and outreach activities. The FAC meeting is chaired by the Garrison
Commander, who also attends the SARB.

The USCC Commandant conducts a monthly Human Relations/Center for Personal
Development (HR/CPD) update. The update provides the Commandant information on
open sexual assault cases, trends of cadets seeking counseling services, curriculum,
equal opportunity complaints, and other observations of current Cadet life. The USCC
Sexual Assault Response Team meets quarterly to cross-train and to identify possible
improvements or training opportunities for the team’s response to incidents of sexual
assault.

5.2 Please include a synopsis of the formal processes, participants, and data collection
activities that support oversight of the programs including by not limited to:
e program management reviews
e steps taken to address recommendations from past external oversight activities,
such as those performed by:
0 Government Accountability Office (GAO)
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0 DoD Inspector General (IG)
o0 Defense Task Force on Sexual Assault in the Military Services (DTF-
SAMS)
e comprehensive metrics to collect, analyze and report on program improvements
e standardized SAPR/POSH requirements, terminology, protocols, and guidelines
for instructional materials
e research and data collection activities that have taken place within your Academy
during the past fiscal year
e initiation or execution of any survey for the purpose of informing or improving
Academy POSH and SAPR programming, including highlights of available
findings
e initiation or execution of any empirical research or evaluation project to inform or
improve Academy POSH and SAPR programming, including highlights of
available findings

The primary means of oversight of the SAPR program at West Point is the monthly
Sexual Assault Review Board (SARB), which is attended by all senior leaders
(Superintendent, Commandant, Dean of the Academic Board, the Director of
Intercollegiate Athletics, colonel-level commanders and the regimental tactical officers
(battalion-level commanders) of the Corps of Cadets. Additionally, the four SARCs, the
Victim Advocates currently providing advocacy, SJA, CID, the Alcohol and Substance
Abuse Program (ASAP), The USMA Superintendent chairs the SARB, which covers the
review of the program’s progress, upcoming events, and recently closed and open
sexual assault case(s). New commanders attending the SARBs are provided an
overview of the SARB and their role and responsibility in attendance, as outlined in
Army Regulation 600-20.

In addition to case management review, the SARBs review past and upcoming training
and program events. The completion of mandatory training progress of Staff, Faculty
and support personnel. The Comprehensive SHARP Curriculum Development Team
provided an out-brief to the SARB on their recommendations, which included
recommended metrics to collect, analyze and report on program improvements. The
metric data has not been analyzed at the time of report submission.

6. Improve Knowledge and Understanding of SAPR

6.1. List internal and external stakeholders for sexual harassment and sexual assault for
your Academy. Please include any collaboration with other entities.

There are numerous stakeholders of the United States Military Academy’s Sexual
Harassment/Assault Response & Prevention (SHARP) Program. Some of the internal
stakeholders include the US Corps of Cadets and the Cadet Candidates, the staff,
faculty, support personnel, and the Academy leadership team. Other internal
stakeholders include the on-post organizations that provide victim care, such as the
Keller Army Community Hospital, law enforcement, and Criminal Investigation
Command. External stakeholders of the USMA SHARP Program include parents and
next-of-kin of the US Corps of Cadets and the Cadet Candidates, local communities,
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alumni of USMA, Department of the Army, Department of Defense, the American
people, and the people of foreign countries with whom our Cadets interact during
individual advanced development trips.

We continue to partner with the Mental Health Associates of Orange County, Inc. and
their Sexual Assault Response Team (SART) efforts. They work with us on our “Walk-
a-Mile” events. We began partnering with the local colleges’ sexual assault response
providers, sharing lessons learned and training/educational resources.

6.2. Please describe the policies, training, procedures, and initiatives implemented or
advanced during APY 11-12 to inform and educate the stakeholders listed above about
sexual harassment and sexual assault.

Locally, the West Point partnership with Mental Health Associates of Orange County,
Inc. and their Sexual Assault Response Team (SART) continues. They work with us on
our “Walk-a-Mile” events, and display a sincere concern for respecting and supporting
the Department of Defense’s policies regarding victim care. In APY 2011-2012, USCC
began partnering with the local colleges’ sexual assault response providers, sharing
lessons learned and training/educational resources.

On a strategic level, the Superintendent briefed several congress members on the
USMA SHARP Program. Several congressional members sent delegations of staff
members on visits to the academy to inquire about the SHARP Program. Delegations
to West Point appeared to have positive experiences which were reinforced by their
interactions with Cadets, previewing the Cadet produced force protection video, and
tours through several of the barracks buildings. The barracks tours include
comparisons of the various configurations of architecture, security camera layouts,
maintenance of unit integrity, while minimizing distances to gender-assigned shower
and toilet facilities.

7. Data for Cadet/Midshipman Reports

7.1. Please provide a narrative that summarizes the reports made during APY 11-12
including but not limited to:
e total number of sexual assault reports
number of Unrestricted reports
number of Restricted reports
reports converted from Restricted to Unrestricted
dispositions for investigations of Unrestricted reports
number of formal and informal sexual harassment complaints
dispositions for investigation of sexual harassment complaints

The United States Military Academy Sexual Assault Response Team (SART) received
14 reports sexual assault during Academic Program Year 2011-2012.

Total number of reports: 14
Restricted reports: 3
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Unrestricted reports: 11 (Note: One of the unrestricted reports was a conversion from
restricted report rendered in APY 2010-2011 to an unrestricted report in APY 2011-
2012. There were zero conversions of APY 2011-2012 restricted reports to unrestricted
reports in the reporting period.)

The nine investigations of the unrestricted reports by CID resulted in either findings of a
sexual assault offense, other than a sexual assault offense or insufficient evidence in
order to establish probable cause of a sexual assault offense. Two investigations were
initiated by civilian law enforcement agencies. In one of those cases, the Cadet victim
elected not to cooperate with the investigation of the unknown subject. The other case
remains under investigation in the State of Indiana.

All, but one of the victims rendering reports were female; all but one a Cadet. All, but
one of the alleged subjects were male. In two cases, the alleged subjects were
civilians. In 8 of the 11 unrestricted reports, alcohol was used by either the victim or the
subject. In 3 of the 8 cases, only the subject imbibed in alcohol prior to the alleged
assault. The responsible use of alcohol remains an area of concern for our Cadets.
Several of the cases involved cadets between whom there were previous dating
relationships between the victim and subject.

USMA received two complaints of sexual harassment from Cadets; both were formal.
One of the complaints involved an allegation of physical and verbal harassment, the
investigation of this complaint resulting in a substantiation of the alleged behaviors. The
subject was separated from the Corps of Cadets. The other complaint of sexual
harassment was unsubstantiated. However, the alleged subject received a letter of
reprimand, and the chain-of-command honored the complainant‘s request for transfer to
another company.

8. Gender Relations Survey

8.1. If available, please review the findings of the 2012 Service Academy Gender
Relations Survey conducted by the Defense Manpower Data Center (DMDC). Explain
how this data reflects your Academy’s achievement, progress or need for improvement
in:

climate of confidence to report and seek help

prevention of sexual assault

access and knowledge of resources for medical care and counseling
understanding of Restricted and Unrestricted reporting options

knowledge of the reporting process for sexual harassment and sexual assault
training on how to avoid situations that increase risk of sexual violence
underreporting of sexual harassment and sexual assault

Results of the survey were not available for inclusion in this report.

8.2. Please describe how your Academy will apply specific results of the 2012 Service
Academy Gender Relations Survey to sexual assault and sexual harassment prevention
and response.
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Results of the survey were not available for inclusion in this report.

9. Plans for APY 12-13

9.1 Please describe the plan for actions that are to be taken in APY 12-13 regarding
prevention and response to sexual harassment and sexual assault involving Academy
personnel, including but not limited to:

e prevention of sexual harassment and sexual assault

e improving victim reporting of sexual assault and knowledge of sexual harassment

reporting resourcing

e response to victims

e oversight activities

e stakeholder outreach

During the APY 2012-2013, USCC will incorporate the Cadets Against Sexual
Harassment/Assault (CASH/A) Program. Initially, the Cadets will be trained to increase
their depth of understanding about the crimes of sexual harassment and sexual assault.
CASHA Cadets are expected to serve as in-house, knowledgeable residents of the
barracks able to explain the reporting process for complaints of sexual harassment or
report incidents of sexual assault, and able to provide an in-person hand-off to SHARP
personnel. Leaning forward into APY 2013-2014, CASHA Cadets will have the
opportunity for a Military Individual Advanced Development (MIAD) in order to attend
the SHARP Program Training Course. This will enable the Cadets to provide an initial
provision of victim advocacy, with a hand-off to other first responders for long-term
victim care.

We will establish civilian full-time positions for the USMA SARC and Victim Advocate. It
is expected that the persons that will fulfill these roles will work to increase reporting and
provide improved outreach. Parents and Next-of-Kin of Cadets will be provided the
contact information for the SHARP Response phone in order to minimize the
occurrence of restricted reports converting to unrestricted reports---not at the victim’s
choosing. Educating the parents and next-of-kin will increase awareness of the
sincerity with which USMA and the Army handle the crimes of sexual harassment and
sexual assault.

West Point will incorporate a training program as a part of the program management
reviews that are conducted within the Sexual Assault Review Boards. USMA will
update the Sexual Assault Prevention & Response (SAPR) Program Policy,
incorporating the latest provisions outlined in applicable, law, policy and regulatory
guidance. USMA will improve its lateral interaction with the other military service
academy (MSA) Sexual Assault Response Teams (SART) by conducting quarterly
meetings and reinvigorating the annual MSA SART conference. These efforts are
expected to improve the sharing of best practices and resources across the service
academies.

10. Status of Past Action Iltems and Recommendations in previous reports
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10.1 For the following section, refer to the APY10-11 Report on Sexual Harassment
and Violence for a list of the current action items and past recommendations for your
Academy. List each action item or recommendation verbatim from the report and
describe in detail your progress in addressing the item. For each item provide or
describe evidence of compliance, your assessment of the item’s completion (e.g. in
progress, closed), and an estimated completion date for those items considered to be in
progress.

See attachment.
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